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This policy sets out the Barnehurst Federation of Schools’ aim to be free of all 

forms of bullying and sets out to actions that must be taken by all parties to 

ensure this is a shared goal.  

  

Bullying  
School days should be the happiest days of your life.  For some children they 

can be blighted by the persistent victimisation of one child by one or a group of 

other children that can have devastating effects on the victim.  

  

Bullying causes long and short term damage in children and if left unchecked 

can affect every aspect of a child’s life.  The school recognises its 

responsibilities in ensuring that all children have the right to come to a school 

that is free from bullying.  

  

Bullying is not a one off incident of aggression or rudeness: These will be dealt 

with using the rewards and consequences identified in the Behaviour Policy.    

  

Bullying is a repeated act by a child or group of children designed to undermine 

a child’s feeling of self-worth.  

  

The four main types of bullying are:  

  

Physical      - hurting someone or taking belongings.  

  

Verbal       - name calling, insults, put-downs, racism.  

  

Social/Psychological  - spreading unkind stories, excluding someone   

                      from a group.  

 

Cyber-                                 - occurs on digit technology, can incorporate verbal  

                                              and social/psychological bullying. 

  

Aims  
The aims of the bullying policy are to:  

  

 Have a bully free school.  

  

Raise pupils, parents and staff awareness of bullying behaviour and to involve 

everyone in combating bullying.  

  

To change the behaviour of children who engage in bullying.  

  

To use the curriculum, assemblies, circle time and other opportunities to 

increase understanding of the effects of bullying.  
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To have different strategies in place to support children’s wellbeing. The ‘Speak 

out’ and ‘kindness coaches’ helps children support each other and recognising 

signs of bullying.  

  

Speak out  
The most effective way to stop bullies is to speak out. Children will be 

encouraged to tell someone if there is a problem. Sometimes they will tell a 

teacher or TA, sometimes they will tell a parent or friend.  At that point it is vital 

that steps are taken to listen to a child and to respond to their needs.  At the 

Barnehurst Federation School we will not tell children to go away and stop 

telling tales.  We will listen, investigate and act.  

  

Children will be encouraged to deal with problems and build relationships.  They 

will be given models and suggestions on how to act in situations.  However, we 

do recognise that they are children and cannot draw on the range of social skills 

available to an adult.  When a child asks for adult help it may well be that they 

have exhausted all their known strategies and you are their last resort.  

  

Sometimes children do not SPEAK OUT and this can be for a number of 

reasons, most notably because the bully has a degree of control over them.  

Sometimes they don’t speak out because they do not trust us to deal with the 

problem effectively.  As adults we must be vigilant to changes in behaviour that 

may be evidence of bullying.   

  

  

A victim’s behaviour may become:  

  

Withdrawn  

Work may deteriorate  

There can be feigned illness  

Isolation  

They may want to stay with adults  

Attendance may be erratic  

They may be generally anxious or fearful.  

They may wet the bed  

Sometimes they will cry in bed  

They may have unexplained cuts and bruises  

There may be missing or damaged possessions  

When questioned about bruising and property, children can become evasive or 

aggressive.  

They may leave clubs or not enjoy previously loved activities. 
They may walk home late or by a different route They may 
avoid places they used to play.  
You know your child and you know when something is wrong but we must all 

be vigilant to ensure they are supported and encouraged to SPEAK OUT.  
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In School  
Class teachers should plan for the increased awareness of bullying in their 

PSHE programme.  It should form part of circle time discussions, not exclusively 

as a result of incidents.  Role play and discussion are an excellent medium to 

raise awareness about bullying issues.  It will feature in assemblies and 

throughout the curriculum. (E.g. Stories in Literacy.)  

 

We have the ‘STOP’ (Several, Times On Purpose) policy, whereby children can 

recognise what bullying can look like. We promote a shared responsibility and 

we encourage children to look out for their own wellbeing, but also for the 

wellbeing of others.  We use assemblies and work within PSHE sessions to 

recognise the signs but all the causes and effects of bullying and what it can 

look like at different ages. We also have a timetabled anti- bullying week where 

children look at ‘spreading kindness’ promoting wellbeing as well as looking for 

the signs of bullying. 

 

Alongside the work in PSHE sessions and bespoke assemblies, we have 

‘Kindness Coaches’. These are children from Year 4 and 5 who represent 

spreading ‘kindness’ across KS1 and KS2. The children can be seen wearing 

blue sashes and are able to support children during playtime and lunchtime. 

The children have a rota and spend time in the KS1 playtime modelling kind 

behaviour and supporting friendships. When in the KS2 playground, the 

children are there to support and coach any ‘not so kind’ behaviour and work 

with the MDL’s to lead different friendship games. If they see or recognise any 

bullying behaviour, they are trained to use the STOP and SPEAK OUT policy 

and are encouraged to disclose to an appropriate adult.  

 

Incidents 

 

When an incident is reported the teacher should note it and investigate.  Every 
child should have an opportunity to talk and the focus of the discussion should 
be to stop the bullying from recurring.  
 

On occasions incident may be “nipped in the bud” by a few well-chosen words.  

However, on occasion, teachers may need time to consider which course of 

action is best and discussion with colleagues or managers can sometimes help.  

All staff dealing with an incident of bullying must note what steps they have 

taken to stop it.  They must inform the children of their course of action by the 

end of the day on which the incident is reported.  If the incident is reported at 

home time, the incident must be dealt with before first play.  

  

If this does not stop the bullying then staff must pass on the incident to their line 

manager who will note the steps that they are now taking to stop the bullying.  

At this point the parents of both parties will be informed that an incident 

occurred, action has been taken but the bullying is continuing so the school is 

taking further action.  
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Where the senior managers of the school are involved, parents will be asked 

back for a meeting in two weeks to discuss the effect of any action taken.  The 

question will always be, “Has it stopped?”  If it hasn’t then we will outline the 

next course of action and meet again in two weeks.  We can always do more to 

stop bullying.  

 

 

At Home  
If a child reports an incident of bullying at the Barnehurst Federation of Schools 

to you, it may well be that we know nothing about it.  If we are to deal with it, we 

have to be told it is happening, this includes online bullying. 

 

When appropriate, use the ‘STOP’ (several times on purpose) acronym with the 

child to confirm the repeated nature of the actions. Children can begin to piece 

together different times where these actions have occurred and this can be 

useful when creating a timeline of events.      

 

If possible, encourage your child to tell us and then check that they have or just 

tell us yourselves.    

Never leave things to get better, they often don’t.    

Do not tell your child to retaliate by hitting or being nasty back because if that is 

what we see then that is what we deal with.  It can be hard to discover the truth 

if the only time we are made aware of bullying is when the alleged victim is 

caught being aggressive.   

Encourage your child to SPEAK OUT if there is a problem.  

Find out about specific and recent events, a week is an incredibly long time in 

a child’s life.   

If children are receiving bullying messages in messages through their phone on 

computer, ensure they follow e-safety procedures and block the person and 

speak out. 

Come as soon as there is a problem, let a member of staff know and they will 

tell you what they are going to do about it.  

  

Review  
This policy will be reviewed continually in light of incidents and responses to 

surveys carried out within the school.    

 

Flow Chart for Parental/ Child Complaint  

  

Child/Parent Informs Teacher/School about an incident.  

  

   
The school will investigate all allegations. This cannot be the point that we 

inform the parent that we have an issue with their child.  We must not say 
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anything to suggest that the victim is at fault.  In schools where this occurs 

bullying thrives.  

 
  

If incident occurred;-  

1) Give consequence as per the behaviour policy to the perpetrator  provide 

an opportunity for the victim to share their feelings with the perpetrator 

and for the perpetrator to understand the implications of their actions. 

2) Record on CPOMS as bullying behaviour 

3) Tell victim your course of action and that they are to speak out  

4) Tell the parent what you have done and set a meeting for a week later.  

  

  

     

  

  

 

Meet with parents and agree to monitor  

 

1) Deal with behaviours in line with behaviour policy 

2) A member of SLT meet with both sets of parents   

3) Actions recorded on CPOMS     

4) Take actions within the classroom and playground that makes the 

victim feel safe and supported such as moving tables, separate 

playgrounds. Discuss with victim your course of action  

5) Set follow parental meeting for one week, sooner if issues occur.  

  

  

  

Bullying 

continues.   Bullying 

stops 

      

Meet with parents and monitor for at least two weeks.  

  

1) Head Teacher meets with Parents  

Investigation   

Part of a series of incidents 

      One off incident.   

Deal with through the behaviour policy.   

Inform the parent. 
  

                     

Bullying stops 

                    

Bullying continues  
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2) Head Teachers meets with perpetrators parents  

3) Behaviour dealt with in line with behaviour policy 

4) Ensure adequate emotional and wellbeing support is in place for the 

victim 

5) Actions recorded on CPOMS 

 

At the point that the bullying stops a review date must be set 2 – 3 weeks ahead 

when the parent comes back and tells us whether bullying is still an issue.  

  

  

  

  

  

  
Signed:……………………..………..     Head Teacher      

  

  
Date:……………………  

  

  

  

  

  
Signed:………………………………..  Chair of Governors  

  

  
Date:……………………  
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BARNEHURST RESPONSE TO BULLYING  

  

Name of Child:  

  

Class:  

  

Date of Incident:  

Teacher Investigation Result  

Include child’s view, witness view, other relevant information  

  

  

  

  

  

  

  

  

  

  

  

Senior  Leader  informed:      YES/NO  

Name:________________________________  

  

Parent informed: YES/NO  

  

If Yes, provide details including time, dates and how the information was 
communicated:  
  

  

  

Action by Senior Leader  
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Further action required:   YES/NO  

  

      Signed  

Action Agreed:  

  

  

  

  

    

Record all incidents below relating to this allegation of bullying which involve either:  

  

1. Actions taken by child or children involved.    

2. Action taken by Member of Staff – include full details about name and time.    

3. Contact with parents.  

4. Other relevant information  

  

Please be aware that the School expectation is that you will meet with parents every 

week until bullying has ceased.  

  

Date  Action  Taken by:  
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